DPAC DPAC Full Membership Meeting Minutes

Diabetes Partners in Action Coalition Octo be r 5th, 2009

Providing Statewide Leadership in Diabetes Support

Micki Juip and Peter Dews, DPAC Co-Chairs, welcomed new and returning members to the full
member meeting and reviewed the agenda. They thanked Merck & Co, Inc and Novo Nordisk for
sponsorship of the meeting.

Diabetes Group Visit Project

A presentation was provided by Paul Dake, MD of the McLaren Family Medicine Residency Center.
A grant was obtained with the help of the Greater Flint Health Coalition to implement the group visit
model within the Greater Flint area. An explanation on the group visit logistics, documentation tools,
(including the Diabetes Group Visit Questionnaire, Progress Note, McLaren Diabetes Care Plan, My
Diabetes Action Plan, etc) and Diabetes Registry Tables and Reports was discussed. These forms
were provided in the participant packets. According to Dr. Dake, the data and the model are used to
coordinate the sharing of best practices and research studies.

Diabetes Prevention and Control Program (DPCP) Update

Dan Diepenhorst, MDCH Diabetes and Kidney Disease Unit, Manager, announced changes in DPAC
support staff and provided an update on the State budget. A summary was given on state cuts,
including a large reduction of National Kidney Foundation of Michigan funding and a loss of funding
to 14 programs including the Diabetes Outreach Networks (DONs). Dan highlighted the new DPAC
website and Michigan Diabetes Action Plan. Also discussed were the new “Michigan Diabetes
Prevention Course”, the Network Analysis Report, Improving Performance in Practice Program
(IP1P) Learning Collaborative and a reminder of the upcoming Diabetes Self-Management Training
Program Coordinators Annual Meeting.

Patient Centered Medical Home

Dana Watt, Michigan Primary Care Consortium (MPCC), presented on the state of current primary
care system, the basics of primary care, the Patient Centered Medical Home (PCMH) model,
transformation objectives, and detailed information on IPIP. Handouts on BCBSM PCMH Fact Sheet
as well as a Joint Principles of the PCMH Model were distributed. For more information on PCMH
and the MPCC please visit www.MIPCC.org or call 517.241.7353.

DPAC Board Update

Micki Juip and Peter Dews thanked current Board members for their contributions to DPAC. They
also highlighted the new DPAC website and Michigan Diabetes Action Plan. Since many DPAC
updates had already been discussed, a more comprehensive Board update will be held at the next Full
DPAC Membership Meeting.

Economic Cost of Diabetes and Impacts on Consumer Behavior

William Herman MD, MPH, Michigan Diabetes Research and Training Center, University of
Michigan presented on Value-Based Benefit Design and UM Michigan Healthy Communities
Initiative: Focus on Diabetes. He provided information on the basics of value-based benefit design,
the outcomes of the Asheville Project, as well as the intervention and outcomes of the UM pilot
project, UM Healthy Communities Initiative: Focus on Diabetes. Results included targeted co-pay
reductions increased uptake on all medications, including an increased adherence for ACE/ARBs and
statins.

DPAC Workgroups and Membership Committee Reports
The workgroups met from 1:00 — 2:30, following lunch. Each workgroup reported out on their

current activities and/or their priorities for the coming year. The highlights include:


http://www.mipcc.org/�

= Membership — Another new member orientation was provided prior to this meeting with ten
new members. We are providing follow-up with all new members. A letter was sent out to
lapsed DPAC members that have resulted in an up to date membership list. Please continue to
make nominations with special attention to the areas that do not currently have representation
on DPAC including people from non medical businesses and managed care.

= Training and Education Programs — The workgroup completed the review and selection of
materials to be disseminated on oral health and diabetes and pregnancy and diabetes. A list of
potential recipients to whom we will make a concerted contact is currently being compiled
based on group members’ contacts. The selected materials have been posted on both the
MDCH and DPAC webpage. They are now considering how to evaluate our process for the
distribution of materials.

= Communications and Public Awareness - The workgroup has been developed key messages
to for general audiences, reviewing existing materials and discussion potential means of
dissemination of these messages. Some of their accomplishments include their work on the
DPAC display, website, four newsletters, and two articles on economic burden, an area they
will still continue to focus on.

= Prevention — The workgroup has been working on pre diabetes articles, fact sheets, and is
working with the Communication Workgroup in regards to World Diabetes Day (Nove mber
14™) activities such as the Governor Proclamation and emails about World Diabetes Day to
DPAC membership.

» Data, Research and Evaluation — The DaRE workgroup contributed to the development of the
two Diabetes Fact Sheets, DaRE and Full DPAC membership surveys, wrote three translation
briefs, and summarized current published cost of diabetes information. Will continue to write
translation briefs, focus on dissemination of currently products, and review professional
standards.

= Advocacy and Public Policy — Members are encouraged to participate in Diabetes and
Kidney Disease Day on April 28, 2010. It is important to have a strong presence, engage new
partners (including businesses and Joining People with Diabetes) and enhance advocacy
efforts. Upcoming efforts include an advocacy training webinar (before Advocacy Day) and
to work with the Communication Workgroup on public awareness on Facebook and Twitter.
Past activities included the 2009 Diabetes and Kidney Disease Day, the DPAC position
statement on Medicare Reimbursement for CDEs, and the Diabetes Care Manage ment
Report.

The Full Member meeting was adjourned at 3:45 p.m. See Attachment A for a full list of handouts.

The next DPAC full member meeting is scheduled for April 29, 2009 at the Kellogg Center, East
Lansing.



APPENDIX A
The following handouts and support materials were provided as part of the participant packet:

= DPAC Full Membership Meeting Agenda — October 5, 2009

= Diabetes Group Visit Project- presentation slides

» Diabetes Group Visit Questionnaire

= HgAlc Report (Data Registry Report)

= McLaren Family Practice Center My Diabetes Action Plan

= McLaren Family Practice Center Diabetes Group Visit Progress Note

= McLaren Regional Medical Center Summary of Care

= Patient Centered Medical Homes-presentation slides

= Blue Cross Blue Shield of Michigan Patient Centered Medical Home Program Fact Sheet
= 2007 Joint Principles of the Patient Centered Medical Home

= MDCH Diabetes and Kidney Disease Unit Update

= Economic Costs of Diabetes on Consumer Behavior-presentation slides

= Complications of Dysglycemia and Medical Costs Associated with Nondiabetic Hyperglycemia
= NDEP Changing the Way Diabetes is Treated

= DPAC Member List-October 5, 2009

= DPAC Workgroup and Committee Leadership Contact List

= DPAC Nomination Form

= DPAC Full Membership Meeting Minutes — April 27, 2009

= DPAC Board of Directors FY 09 Member List

A copy of the new 2009-2011 Michigan Action Plan was distributed at the Registration Table



